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The following statements are underpinned by the National 

Minimum Standards (standard 16) and take account of the 

changes brought about by the New Fostering Standards, 

Regulations and Statutory Guidance (England) 2011 

In accordance with the Fostering Service Regulations it includes: 

• A statement of Aims and Objectives

• A statement as to the services provided

Status 
Horizon Fostering Services is an Independent Fostering Provider. We are a private 

limited company registered in  England  under  the  Companies  Act,  Company 

registration  No: 3915323 
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Our Aims Objectives 

At HFS we believe that 

every child matters and 

that by integrating services 

through partnership 

working we can make a 

real difference to a child or 

young person’s life. 

The primary objective of our service is to meet the needs 

of children, young people or parent and child who are 

temporarily or permanently separated from their families. To 

provide a high level of support, encouragement, safe caring 

and security for children, by providing quality care through 

substitute families. Some of our other objectives include; 

HFS aims are to provide high quality, 

flexible, short term, long term and 

respite foster care placements for 

children and young people as well as 

parent and child that safeguard and 

promote their best interests; these 

include: 

• Providing an assessment of the child/

young person’s placement needs

• Assisting with rehabilitating children/

young people back to their families

• Preparing children/young people for

moving on to a permanent placement

• Providing a substitute family for

children/young people for the

duration of their childhood

• Providing foster care placements where

every child or young person feels safe,

secure and able to make choices/

mistakes within a safe and encouraging

environment.

• Focusing on continuous improvement,

quality assurance and service provision

which reflects the changing needs of

our looked after children.

• Recruiting foster carers from a variety

of different backgrounds to reflect the

diversity of our looked after children.

• Ensuring that the cultural and ethnic

needs of each child are met.

• Encouraging and supporting contact

with family, friends and significant

others.

• Listening to children and young people

and ensuring that if their views and

wishes are not being followed that they

are given a full explanation as to why

that is the case.

• Ensuring that all of our foster carers

have full access to training, guidance

and support from one our qualified

social workers at all times.

• Ensuring that support to our foster

carers and their children is available 24

hours a day seven days a week.

• A commitment to the development of a

service user / stakeholder participation.
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Standards followed by HFS 

HFS operates in accordance with Section 105 of the Children 

Act 1989. HFS fully supports and complies with the New 

Fostering Standards, Regulations and Statutory Guidance 

(England) 2011. We regularly update this statement to 

incorporate any new developments from research and good 

practice. Our aim is to provide good quality foster care 

placements for children and young people up to the age of 18 

years who require substitute care 

HFS has a range of robust policies and procedures in place to support its aims and 

objectives, these include: 

• A safer caring policy

• Safeguarding children policy and

procedures

• Child sexual exploitation (CSE)

• Behaviour management

• Working with foster carers

• Complaints/Representations

• Agreement between HFS and Foster

carers

• Financial Arrangements

• Staff discipline procedures

• Recruitment and selection of staff

• Missing child  policy

• Delegated authority

• Participation by children and young

people

• Breakaway techniques

• Whistle  blowing policy

• Recruitment Policy

• GDPR

 Suicide

 Child Trafficking

 Children witnessing domestic violence

 Forced Marriages

 Gang Affiliation

 Prostitution

 Gender Dysphoria

Constitution 

Shadab Ahmad 

Director 

Qualification: M.A. in Social Work 

Teachers Training Award 

Shadab has over 27 years experience as 

a qualified social worker and two years as 

team manager, managing a team of nine 

child protection officers for the N.S.P.C.C. 

He worked with children in need, ‘looked 

after’ children and those who, for a variety 

of reasons were on the child protection 

register. Shadab had been a member of 

Brent Council’s Fostering and Adoption 

Panel for nearly two years. Shadab has 

managed HFS since 2001. 

Relevant training: 

Induction for new Managers 

Project Management 

Supervision for Supervisors 

Child Protection Foundation Course 

Memorandum  Interview 

Recruitment and Selection of Staff 

Effective Feedback 

Effective Presentation 

Jill Plummer
Fostering Manager (Designated) 
Qualification: 

C.Q.S.W 1991
Practice Teachers Award 1994 PQ 
child Care Aware and BA honour 
degree 2001
NVQ level 4 Management 2005 
Preparing to Teach in the Life Long 
learning Sector (PTLLS)

Jill has been a qualified social worker 
since June 1991 and took up her first 
managerial role in September 2000. Jill 
worked with “children in need” and 
Children Looked After before specialising 
in Fostering in 1995. She has worked in 
the Independent Fostering Agency 
(IFA)sector and local authorities since 
1991.
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Caroline Connelly 

Team Administrator 

Caroline has been HFS’s administrative 

officer for over 12 years. Her position  

prior to joining Horizon Fostering Services 

was that of office administrator  with 

an overseas recruitment firm, she was 

responsible for organising travel and 

dealing with payroll. Caroline previously 

worked in the insurance industry which 

dealt with domestic, business and motor 

insurance policies. Her work included 

dealing with insurance underwriters, and 

the general public on a daily basis. 

Tasneem Hussain 

Supervising Social Worker 

MSc Social Work 2014 – 2016  – 

University of Hertfordshire.  

BSc Psychology 2004 – 2008 – 

University of Essex  

Tasneem is qualified social worker who 

worked at HFS as a student during her 

final year of studies.  

Tasneem is an effective team worker in 

the agency, demonstrating recognition, 

respect and encouragement to foster 

carers for their dedication and efforts.  

Minal Nagiah 

Supervising Social Worker 

MA/DipSW in Applied Social Studies 

2002 - 2004 Brunel 

BSC in Psychology 1999 - 2002 

Greenwich University 

Minal is a qualified social worker. After 

qualifying she worked for Sure Start in 

Hounslow and later for Brent’s Children 

and Families Division of Social Work. She 

demonstrates an experience beyond her 

social work years and is a valued member 

of our team. 

Agnieszka Grzesiak 

Finance Officer 

Agnieszka has AAT Qualification and 

experience in Accounting and has recently 

started working for Horizon Fostering 

dealing with Company finances.   

Our foster carers have supported 

and enabled several hundred 

children and young people either 

to return to their birth families or to 

move on to permanent placements 

and to achieve a greater degree of 

independence through preparation 

for semi-independent care. We 

currently have children from several 

different Local Authorities placed 

with HFS carers. 

Equality and Valuing Diversity 

HFS is committed to promoting equality and diversity. Our 

aim is to ensure that our commitments become part of our 

everyday practice and that it is embraced by staff and carers 

alike. We will openly challenge racism, sexism, religious 

intolerance and discrimination of any kind. 
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Matching Process 

Placements, Choices and Standards 

At HFS we value our carers and we never forget that you have 

a choice. We never pressurise any of our carers into looking 

after a child. We pride ourselves on our ability to carefully 

match a child’s needs with our carers abilities. We never put 

any foster carer forward for a particular child without having 

discussed it with them first. 

HFS offers a range of placements such as, Short-term, Long-term, Emergency/ 

unplanned placements, Sibling, Respite and Parent and child  placements. 

Short-term placements; these can last for a day, a week, a month or even a year whilst 

plans are being made for the child’s future. In most cases rehabilitation has not been 

ruled out. 

Long-term placements; usually rehabilitation has been ruled out and adoption is not an 

option, but fostering is in the child’s best interest. 

Emergency/unplanned placements; these placements happen when the child or young 

person is in immediate need of foster care, these placements are usually made on the 

same day and can last for a few days or longer depending on the circumstances. 

Sibling placements; Sibling placements are for brothers and sisters who are placed 

together in the same fostering placement. HFS supports placing siblings together unless 

it is deemed inappropriate. 

Respite placements; Respite care is often offered to parents who need a break from their 

child(ren). This may be planned or unplanned and may be for 

one day or a couple of weeks. Respite may also be offered to 

our foster carers and is designed to take account of the carers 

needs. 

Parent and child placements; This type of placement can be 

planned or unplanned and can last for a few nights or a few 

months. They nearly always apply to a young girl who has 

recently become a parent. 
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Recruitment & Assessment Supporting our Carers 

HFS has high expectations of its foster carers so that a high 

quality of care for children can be achieved. We expect those 

who wish to become a foster carer to meet the requirements 

laid down by the Children Act Guidance and Regulations 

Volume 4: Fostering Services (2011) and the Fostering 

Services Regulations 2011. 

At HFS we support our foster carers in 

providing a quality service to children and 

young people who are not able to live  

with their families, and whose needs can 

best be met by being placed with a family. 

Our service aims to provide a range of 

flexible placements for children and young 

people, both short term and permanent 

with a view to: 

It is therefore vitally important that 

the carer is provided with a range of 

supports to assist in the caring process, 

for example we may assist with contact, 

provide counselling etc. 

Supervising Social Worker’s Role: 

All HFS’s foster carers are allocated 

a supervising social worker, it is their 

Applications to become foster carers 

are welcome from anyone regardless of 

their gender, sexual orientation, marital 

status, race, religion, disability, ethnicity 

or culture. Applicants must be at least 21 

years old, there is no upper age limit but 

prospective carers must be healthy and 

active enough to meet the demands of 

caring for children. It is essential that the 

prospective carer has at least one spare 

bedroom. 

Applicants who have been convicted  

of an offence against a child or a 

serious offence against an adult will be 

automatically excluded. 

HFS will assess the suitability of 

individuals and families to perform the 

task of caring for ‘looked after’ children in 

their own homes, we aim to complete the 

process in four months, sometimes it may 

take a bit longer. 

If a prospective carer calls or applies 

online, one of our helpful staff will ask 

them a series of questions aimed at 

helping us both to decide if fostering  

is right for the applicant. If we decided 

to proceed, we will take some details 

and send them an application form and 

information pack. In some cases, we may 

decide to conduct an Initial Home Visit 

straight away. 

Once we have received the completed 

form we will read it carefully and decide  

on whether we would like to proceed to 

stage 1 of the assessment, which involves 

conducting statutory checks and personal 

references. The initial home visit will 

usually take about two to three hours and 

is an opportunity for us to further assess 

the potential of the prospective foster 

carer and for the applicants to ask us any 

questions. 

If we both decide to proceed, HFS  

will assign a qualified social worker to 

undertake comprehensive assessment of 

the applicant and their family. They will 

produce a report which is called a Form F 

Assessment and present the report to our 

Fostering Panel for recommendation to  

the agency. HFS will train, supervise our 

carers and will be responsible for fostering 

allowances. 

All new applicant will be required to attend 

initial 2-3 days preparatory training called 

Skills to Foster Training. 

• Allowing ‘time out’ in relationships by

providing short breaks of substitute

care for children/young people away

from their families/carers

• Providing an assessment of the child/

young person’s placement needs

• Rehabilitating children/young people

back to their families

• Preparing children/young people for

moving on to permanent placements.

• 24/7 out of hours support

Providing a substitute family for children/ 

young people for the duration of their 

childhood with the foster carers being the 

primary care providers. 

At HFS we never forget that we are 

providing services on behalf of Local 

Authorities and will at all times take our 

lead from them, but we never lose sight of 

the child’s/young persons best interests. 

In accordance with the Fostering Services 

Regulations, our HFS team will do all we 

can to support our carers in identifying 

and minimising the risk of harm to 

children/young  people  placed  with  us, 

and ensure that their cultural, educational, 

health, employment and contact needs 

are met. 

Foster carers spend a good deal of their 

time either alone with the foster child or 

with their own family and the foster  child. 

responsibility to: 

Support the foster carer and their family 

in providing a positive and safe family 

experience for children and young people 

looked after by the Local Authority. It 

is acknowledged that fostering can be 

stressful and may bring about changes 

within the foster carer’s own family and 

home. It is important that fostering does 

not place undue pressure on foster carers 

and that their own family relationships do 

not begin to suffer. 

Ensure that the statutory requirements are 

met. These requirements are designed to 

ensure that the care provided in the foster 

home is safe and appropriate. 

Arrange the annual review of the foster 

carer’s re-approval. Monitor the progress 

of a child in the placement. 

Provide ongoing advice, training and 

information on child care matters and 

guidance on working with the Local 

Authority, parents, and other professionals 

involved. 

Out of Hours Support: 

HFS Provides a 24 hour emergency 

support service to all of its foster carers,  

so you are never more than a phone call 

away from advice and support. Our on call 

number is 0208 200 2355. 
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Foster Carer’s Support Group: 

HFS runs regular foster carer’s support 
group, which is facilitated by a qualified, 
experienced social worker. This offers 
carers an opportunity to share experiences 
and learn from each other. They can offer 
peer support, friendship, empathy and 
mutual recognition. The support group also 
provides valuable help in the development 
of the agency’s policies and quality of 
service. 

Foster Talk Membership: 

arising out of their position as foster carers. 

Annual reviews of foster carers: 

A review is conducted with each carer on a 
yearly basis in a manner that provides the 
carer with an opportunity to give feedback. 
It contributes to essential information on 
the quality and range of services provided 
by the agency, the carer’s suitability 
to perform the fostering task and the 
appropriateness  of the approval category. 

If the agency feel that they are no longer fit 

Training & Development for our Carers 

Our comprehensive training, 

assessment and development 

framework incorporates the Every 

Child Matters (The Five Outcomes). 

All prospective foster carers must attend 
our “Skills to Foster” course which is run 
over 2-3 days prior to them being 

HFS ensures that all of its approved foster 
carers have continued membership with 
Foster Talk. This membership provides 
insurance benefits for individual or family 
members, providing as it does £50,000 for 
legal expenses if a case is brought against 
them in the course of their fostering duty. 

Insurance: 

Under Liability & Willful Damage 
insurance, this policy covers two sections, 
the first in respect of damage, including 
willful damage to property belonging to the 
foster carer, not otherwise insured. The 
second section covers liability of and to the 
foster carers 

to foster, or that a change in their approval 
terms is necessary, this is referred to as 
“Qualifying Determination”. They will be 
given 28 days’ notice in writing, giving 
them the opportunity to submit written 
representations within 28 days or refer to 
the Independent Review Mechanism (IRM). 

Payment of allowances and expenses 
associated with caring for foster 
children: 

Each foster carer will receive an allowance 
and any agreed expenses, which covers 
the full cost of caring for each child or 
young person. 

approved as a carer. The purpose of this 
course is two-fold; firstly, it gives the 
applicants the opportunity to find out if 
fostering is right for them. Secondly, it 
explores why children come into care,  
the kinds of behaviour that you may be 
faced with as a carer and suggestions as 
to how to deal with such behaviour. Once 
approved and prior to placing any children 
with the applicants, we will provide them 
with an induction training to ease them 
into the new role. 

Subjects Covered 

• What do foster carers do
• Identity and Life Chances

• Working Together

• Understanding children in foster care

• Awareness of abuse, neglect and child
protection issues

• Child Development

• Safer Caring

• Legislative framework

• Transitions/ Moving on

• Family members & wider family of
foster carers

• GDPR

All newly approved carers will be 
supported in completing their Training, 
Support and Development Standards for 
foster carers (TSD). 

All carers are expected to continue to 
attend post approval training to enhance 
their existing skills and to give them 
the opportunity to acquire new skills. 
Following your approval we will annually 
review your progress. This is your 
opportunity to have your say on how you 
feel you have progressed, what your 
needs are and it allows you to reflect on 
your practice and development. 

Financial 
HFS is a financially viable agency. We 

have been operating for over 19 years and 

have never failed to meet our financial 

commitments. We  value our foster 

carers and ensure that they receive their 

allowance as agreed and on time. 

All of our fostering households are entitled 

to two week’s paid respite provided the 

child has been with them for 1 year. All 

of our carers are automatically given free 

individual membership to ‘Foster Talk’ 

whose role is to provide our carers with 

independent support and advice. 

All foster carers are self-employed and as 

such are responsible for paying their own 

tax and national insurance. 

Complaints 
We have detailed complaints and 

representations - policy and procedures. 

Please contact us on 020 8200 2355 or 

email us at info@horizonfostering.co.uk to 

request a brochure. 

NB: This Statement of Purpose is 

displayed on our website, but if you would 

like a copy one will be made available on 

request. 

Updated 7th June 2021 
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Kingsbury House, 468 Church Lane, Kingsbury, London NW9 8UA 

Telephone: 020 8200 2355   Fax: 020 8200 2366 

Email: info@horizonfostering.co.uk www.horizonfostering.co.uk 
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http://www.horizonfostering.co.uk/



